
WHAT IS THE STATE OF COALITION 
GOVERNMENTS IN THE 70 
MUNICIPALITIES WHERE THERE WAS 
NO CLEAR WINNER IN THE 2021 
LOCAL GOVERNMENT ELECTIONS? 

Over half (36) of the 70 coalition govts 
formed have been stable.

Stability doesn’t always mean good performance or fulfilling service 
mandates. But coalition tricks often worsen existing challenges. 

Formal coalition agreements are few and far between and most are 
about positions and portfolios, not policy. Agreements are also about 
how to vote in councils and applying tactics like walk-outs.

Fluid and informal 
coalition agreements 
have turned municipal 
councils into ‘sites of 
turmoil’.

Parties can switch allegiance and change 
coalition partners at a whim. This is bad for 
accountability to their constituencies and 
the electorate.  

Motions of no-confidence are used as 
instruments to take power, not to fix 
governance failures. These are often 
tabled on frivolous grounds. Just about 
anything reason can be found to trigger a 
motion-of-no-confidence.

Some cllrs have mastered the 
coalitions game. They break ranks 
with their parties in council votes, 
defect, force by-elections and 
sometimes win for a new party. 

In the metros, proxy mayors 
from micro-parties help 
sustain big parties in power. 

Challenges facing coalition 
governments also haunt majority 
councils – debt, limited resources, 
low income base, skills and 
capacity issues as well as poor and 
declining infrastructure.

Source: MISTRA Coalitions Barometer 2021-2023

Service delivery is often 
compromised by parties fixated 
on attaining political power. 

Some parties have learned to play the game and 
strike agreements with one bloc, only to switch 
to another coalition later. 
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